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School of Business and
Management
LP and Timothy Leung School of Accounting
The School of Business and Management also houses the LP and Timothy Leung School of Accounting (http://catalog.apu.edu/graduateprofessional/
business-management/lp-timothy-leung-school-accounting).

Programs Offered
• Master of Business Administration (MBA) (http://catalog.apu.edu/graduateprofessional/business-management/business-administration-mba)
• Master of Business Management (MBM) (http://catalog.apu.edu/graduateprofessional/business-management/ma-management-mam)
• Master of Professional Accountancy (MAcc) (http://catalog.apu.edu/graduateprofessional/business-management/lp-timothy-leung-school-accounting/
professional-accountancy-mpa)

Accreditation
• All Azusa Pacific University programs are accredited by the WASC Senior College and University Commission (WSCUC). (https://
www.wascsenior.org)
• The School of Business and Management (SBM) is accredited by the International Assembly for Collegiate Business Education (IACBE).
For more-detailed information about the School of Business and Management, visit apu.edu/business/.

Mission Statement
The School of Business and Management is a Christ-centered community of scholars and professionals pursuing academic excellence to advance the
work of God in the world, developing students of character and competence as difference makers in business and society.

Admission
University graduate admission and program acceptance requirements must be met before an application is complete (see the Admission to the
University (http://catalog.apu.edu/graduateprofessional/admission-policies/graduate-admission-university) section of this catalog). If a student wishes
to change programs, the School of Business and Management requires students to file a Change of Program form and comply with all program
admission requirements. Students should contact the Office of Graduate and Professional Admissions in the Graduate and Professional Center (http://
www.apu.edu/graduateprofessionalcenter) for more information. International students must contact the International Center (http://www.apu.edu/
international).
Program-specific application requirements are available online at apu.edu/gpc/admissions/requirements/program/.
International students have a separate application procedure. Contact the International Center at +1-626-812-3055 or visit apu.edu/international/.

Graduate Business Programs
Azusa Pacific University’s School of Business and Management offers comprehensive and intensive graduate accounting, business, and management
programs that develop exceptional business management professionals with outstanding moral character, strong analytical and innovative decisionmaking skills, and a worldview that understands and appreciates the global diversity in cultures, markets, and economies. SBM graduate programs
provide advanced professional education and academic studies leading to successful careers in business firms, government agencies, and nonprofit
organizations.
The foundation of two integrative themes, leadership and ethics, forms the core of the graduate business and management programs. These themes
are reflected in the curriculum and coursework designs that combine on-campus classroom study with national or international field study experiences
during the course of the various programs as applicable. Graduate courses in business and management are offered in seven-week terms that allow
completion of the degree programs in tracks ranging from 12-30 months.
Students are able to conduct research and case studies in various courses, and prepare presentations on specific companies, industries, markets,
countries, or project analyses undertaken as specified in the coursework.
Faculty and students explore business and management problems from multidisciplinary perspectives that:
• Develop effective leadership and management professionals with critical and analytical thinking and sound decision-making skills.
• Increase knowledge, awareness, and recognition of the global diversity of ideas, cultures, markets, and economies.
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• Provide opportunities for intellectual exchange and practical experience while emphasizing interpersonal skills and teamwork.
The graduate business and management programs are an integral part of the university’s vision of scholastic leadership through excellence in academic
programs, community service focus, and deep commitment to faith that reaches across the globe. The programs further reflect the commitment of the
School of Business and Management to continuously advance the university’s core principles of transformational scholarship, faith integration, Godhonoring diversity, and intentional internationalization.

ACCT 505, Accounting Internship, 3 Units
This course provides a practical application of principles and theory in an actual business setting through an accounting internship with a CPA firm.
Students without prior public accounting internships or work experience are required to take the course.
Prerequisite: Acceptance into the program.

ACCT 510, Accounting and Tax Research Methods, 3 Units
In preparation for professional practice, students explore accounting research methods and tax issues utilizing professional online research databases to
properly identify and focus research questions, interpret data, develop opinions, and effectively communicate the results.
Prerequisite: Acceptance into the program

ACCT 512, Management Accounting, 3 Units
Students investigate the various ways management uses accounting information to make critical strategic and operational decisions such as product
pricing, line extensions, and activity-based costing and to evaluate operating performance including EVA and balanced scorecard. Students discuss
methods of distilling key financial and managerial accounting information, as well as motivating and aligning management to act in the firm's best
interests. Case based

ACCT 515, Accounting Information Systems, 3 Units
This course emphasizes the application of accounting information systems. Students gain experience in auditing data within the computer environment
and learn the controls necessary to ensure the accuracy and reliability of the accounting system.
Prerequisite: Acceptance into the program.

ACCT 520, Global Financial Accounting Standards, 3 Units
This course compares global accounting standards of the International Financial Reporting Standards to Generally Accepted Accounting Principles
standards in the United States. Topics include statements of operations, financial position, stockholders' equity, and cash flow, as well as research and
development, inventories, pensions, stock options, intangibles, leases, and taxes. Students learn through in-depth analysis of contemporary financial
reporting requirements promulgated by the national and international accounting standards boards.
Prerequisite: Acceptance into the program

ACCT 525, Accounting Ethics, 3 Units
Students explore accounting ethics encountered in practice such as, moral reasoning to resolve ethical dilemmas and accountants' professional
codes of conduct. Topics include major philosophical schools of thought, biblical perspective on accountability, ethical reasoning strategies, earnings
management, fraud, and corporate governance.
Prerequisite: Acceptance into the program

ACCT 530, Advanced Business Law, 3 Units
Focusing on advanced legal issues encountered in financial and commercial business transactions, this course offers an in-depth study of business law,
mergers and acquisitions, sales, commercial paper, secured transactions, documents of title, bankruptcy, securities regulations, and the legal liability of
accountants.
Prerequisite: Acceptance into the program.

ACCT 535, Advanced Managerial Accounting, 3 Units
Students investigate the various ways management uses accounting information to make critical strategic and operational decisions such as product
pricing, line extensions, and activity-based costing, and to evaluate operating performance including EVA and balanced scorecard. Students discuss
methods of distilling key financial and managerial accounting information, as well as motivating and aligning management to act in the firm's best
interests. Case based.
Prerequisite: Acceptance into the program

ACCT 540, Forensic Accounting and Fraud Investigation, 3 Units
Discussion focuses on the principles and methodology of forensic accounting, including fraud detection and prevention. Students examine consumer,
management, employee, and financial statement fraud. Prevention through internal controls and evidence gathering techniques are also addressed.
Prerequisite: Acceptance into the program.

ACCT 545, Advanced Auditing, 3 Units
This course covers advanced auditing topics and helps students develop an understanding of auditing standards and practice through in-depth analysis
of contemporary auditing theory as promulgated by the accounting profession. The course emphasizes pronouncements by the Auditing Standards
Board and the Public Company Accounting Oversight Board.
Prerequisite: Acceptance into the program
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ACCT 550, Accounting for Governmental and Nonprofit Entities, 3 Units
Students review theory and principles applicable to nonprofit accounting and accounting for government units. Topics include financial performance
measurement and the accounting requirements and reporting practices of specific types of nonprofit organizations. Government topics include objectives
and principles of government accounting and budgetary, revenue, and expenditure accounting.
Prerequisite: Acceptance into the program

ACCT 590, Integrative Accounting Review, 3 Units
In this course, students integrate the learning experience by completing modules related directly to CPA exam preparation.
Prerequisites: ACCT 510, ACCT 515, ACCT 520, ACCT 525, ACCT 530, ACCT 535, ACCT 540, and ACCT 545.

BUSI 511, Quantitative Analysis and Research, 3 Units
Decision making in the business enterprise is becoming increasingly complex. This course introduces students to the research process including
literature review, hypothesis development, research design, data collection, sampling, hypothesis testing, regression analysis, qualitative data analysis,
and report writing. Upon completion of the course, students should be able to design, execute and present a quantitative business research project from
start to finish. Laptop computers are required in each class, and students should have already mastered basic statistical analysis prior to taking this
class.

BUSI 514, Operations Management, 3 Units
Different business strategies require different processes, and each strategy utilizes unique capabilities to gain competitive advantage. Students use
a process view of operations to analyze key dimensions such as capacity planning, cycle time management, role of technology, logistics and supply
chain management, and quality management. Finally, students connect to recent developments such as lean or world-class manufacturing, just-in-time
operations, time-based competition, and business re-engineering. Case based.
Prerequisite: BUSI 521

BUSI 516, Organizational Behavior, 3 Units
This course provides students with the social science tools needed to solve organizational problems and influence the actions of individuals, groups,
and organizations. It prepares managers to organize and motivate the human capital of the firm, manage social networks and alliances, and execute
strategic change through knowledge of competitive decision making, reward system design, team building, strategic negotiation, political dynamics,
corporate culture, and strategic organizational design. Case based.

BUSI 519, Research Design and Program Evaluation for Nonprofits, 3 Units
This practical methods course focuses on the available literature and research studies in the public and nonprofit sectors. In addition, it prepares
students in such areas as setting research objectives, respondent selection/sample size, questionnaire development, evaluation, and the merits of
conducting research in-house versus using an outside consultant or research firm. The course also covers qualitative research techniques, including
depth interviews and focus groups. It includes a unit on copy testing (of brochures, direct mail, print, and video) to evaluate message communication
before or after production.

BUSI 522, Private Enterprise and Public Policy, 3 Units
This course provides an introduction to political economy, the role of government in a mixed economy, business-government relations, the public policy
process, regulation of business, corporate political activity, and the creation of businesses to capitalize on opportunities driven by legislative or regulatory
action. Case based.

BUSI 523, Manufacturing Operations, 3 Units
This course provides an understanding of the concepts, methodologies, and applications of production operations management. Focus is on analysis
and study of production methods and procedures available to line and staff management in various-sized U.S. and global business operations.
Significant attention is given to decision-making processes appropriate for manufacturing or service organizations, including tactical and operational
considerations. Coursework stresses the need and reasons for input, involvement, and interaction of operations personnel with all other disciplines and
areas of a business organization.

BUSI 528, Consulting for Organizations, 3 Units
This course provides an overview of the consulting and advisory process as it relates to external and internal consultation in industry. The course
focuses on various aspects of the consulting process life cycle such as gaining and retaining clients, developing proposals and engagement letters,
defining client needs and diagnosing problems, utilizing effective data collection and analysis methodologies, documenting information gathered,
developing solutions, presenting recommendations, and managing project requirements. Several types of consulting services and related issues are
addressed. Students gain experience in basic consulting skills by completing a real-life consulting project and presenting their findings orally and in
writing.
Prerequisite: HROD 521

BUSI 530, Capstone Project: Entrepreneurial Emphasis, 3 Units
The project integrates the learning experience with a plan for development and implementation of a new, untried venture. The completed project
describes the product or service offered, including necessary financing, proposed staffing, market size and niche, and the timetable associated with each
element. Oral defense before a faculty panel completes the experience.
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BUSI 532, Ethical Issues in Nonprofit Management, 3 Units
Following introductory class sessions on moral philosophy and democratic capitalism, students explore a variety of issues/decisions confronting leaders/
managers. Case study situations include such areas as stewardship, truth in advertising, social (behavior change) marketing, marketing research
(privacy and confidentiality); corporate responsibility, board/staff relations (accountability), individual responsibility (limits of welfare), and global issues
(government corruption, labor practices, etc.).

BUSI 542, Managing Cultural Differences, 3 Units
Students learn how to identify, analyze, and plan for those elements within the cultural, economic, and political environments of international business
that require specialized understanding and strategy for successful management or organized enterprise.

BUSI 543, International Trade and Finance, 3 Units
Students learn about the financial-monetary-economic environment of international business. Topics include the balance of payments, foreign exchange
markets and risk, trade finance, direct foreign investment, capital budgeting in the multinational firm, and the international money and capital markets.
Emphasis is placed on decision making with regard to international investment and financing.

BUSI 548, International Business, 3 Units
This course covers the various strategies businesses use in worldwide operations. Students explore the development of business strategies, the
motivations for firms to expand operations globally, organizational challenges, and managerial implications. Students also examine political, economic,
and social factors that shape the international business environment. The course focuses on competitive responses to these external pressures and
identifies strategic models or approaches. Organizational capabilities, structures, and systems are examined to deliver optimal results. The necessary
processes to acquire cross-border knowledge for creating joint ventures and alliances are examined. Finally, the future role of Multi-National Enterprises
(MNE's) for the global economy is explored. Case and simulation based.

BUSI 550, Capstone Project: International Emphasis, 3 Units
Students submit a business plan that summarizes the major areas within international business from organization to quantitative methods. Methodology
and underlying theories are presented through an exploration of the present international business environment. Oral defense of the completed project
before a faculty panel is required.

BUSI 551, Situation Analysis and Diagnosis, 3 Units
This course introduces the purpose, methods, and skills of situation analysis and diagnosis in carefully selected case studies. Students benefit from
a focused approach to interpreting, understanding, and developing skills to discover appropriate conclusions in differing business environments and
situations. Must be taken after other coursework is completed.

BUSI 552, Comparative Management, 3 Units
The course enables the international business student to understand how management objectives, goals, practices, and business-government
interaction are related to the cultural settings in which they take place. The course includes: analysis of international similarities and differences in
managerial functions, structure and process, etc., in light of environmental factors; identification of the impact and results of different management
practices; and an inquiry into the "universals" of management. Must be taken after other coursework is completed.
Corequisite: BUSI 551

BUSI 555, Integrated Decision Making in Nonprofits, 3 Units
This course, taken in the student's final semester, develops the students' ability to understand the decision-making process and execute the steps
involved in identifying, evaluating, and implementing an effective business strategy for a nonprofit organization. The purpose is achieved as students
identify their organization's mission, primary customers, and specific goals by integrating the functional knowledge acquired in previous nonprofit courses
(i.e., management, marketing, finance, research, ethics, etc.) and by developing a comprehensive strategic plan for a new organization, an existing
organization, or from the perspective of an organization that wants to review its current offerings. As such, the course also examines factors unique to a
nonprofit (e.g., involvement of the board and lay members, government funders, communication with various customer groups, and assuring congruence
between organizational mission and the strategic plan).

BUSI 561, Fund Development: Planning, Implementing, and Evaluation, 3 Units
This course examines the principles and methods of fundraising that respond to one's understanding of what donors, funders, and volunteers value,
that is, what inspires their giving and how to develop and nurture these relationships. It uses case studies to demonstrate successful/unsuccessful
promotional techniques, including advertising campaigns, direct mail, and special events. It also explores such areas as if/when to use consultants and
special forms of planned giving. Finally, the course includes units on philanthropy/corporate giving and foundations, as well as a unit on grant writing.

BUSI 562, Effective Nonprofit Leadership and Management, 3 Units
This course addresses the questions: What are the characteristics of effective leadership and management? How can one organize for success and
evaluate/strengthen the work already done? It explores the fundamental challenges to effective leadership including defining and articulating the
organization's mission, identifying and understanding the multiple "customers" served, and identifying and prioritizing the critical managerial tasks that
must be successfully executed. As such, it examines the roles of the executive director, the board, staff, and volunteers. Finally, this course introduces
students to the Drucker Formulation Self-Assessment Tool for Nonprofit Organizations based on management expert Peter F. Drucker's principles of
management.
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BUSI 563, Public Accounting: Legal and Financial Issues in Nonprofit Management, 3
Units
This course introduces the legal and financial issues relevant to managing a 501 (c)(3) nonprofit organization. Issues addressed include organizing
the entity, qualifying for and maintaining nonprofit status, fundraising, and nonprofit enterprise. Financial areas covered include the principles of
fiscal responsibility for nonprofits as well as cost accounting, budgeting, the presentation of financial statements, proposed development, and in-kind
resources.

BUSI 564, Strategic Marketing for Nonprofits, 3 Units
This course provides an introduction to the field of strategic marketing of nonprofit organizations (e.g., educational institutions, churches, the public and
social sectors, health services, and the arts). The course texts, outside readings, videos, case studies, and class exercises focus on understanding three
areas of effectiveness: 1) what makes an organization effective or not; 2) how individuals can improve their own effectiveness as managers, staff, or
volunteers; and 3) how promotional strategies can be used to enhance the organization's effectiveness.

BUSI 569, Nonprofits in America: History, Philosophy, and Tradition, 3 Units
This introductory course traces the history, philosophy, and societal role of nonprofits in the United States and how the independent sector today
compares organizationally to business and government. As such, it examines the roles of government (at the state and federal levels), religion
and churches (including constitutional issues), business (corporate philanthropy), and the rights/responsibilities of individuals (e.g., natural law and
contemporary public policy).

BUSI 576, Business Internship, 3 Units
This course provides the student an opportunity to apply educational principles, theory, and disciplinary skills to a position with an organization, either
for-profit or not-for-profit. The student is responsible for obtaining the employment, and submits the application for appropriate internship approvals. The
student learns to set objectives and measure performance against objectives in a business or related setting through a structured reporting process with
the instructor. Projects and assignments will be due throughout the term.
Prerequisites: Completion of 30 units, appropriate employment for internship, and instructor's permission.

BUSI 577, Global Field Study, 3 Units
This course provides the framework for graduate students to register for and complete a global field study in various countries around the world. During
the course, students conduct corporate visits to business firms locally and around the globe to discuss how they apply and practice the business
management principles, concepts and theories covered in the graduate curriculum.

BUSI 581, Strategic Leadership, 2 Units
Students learn to set an organization's strategic direction, align corporate organizational structure to implement strategy, and lead individuals. Students
explore the power and strategic importance of their own formation and identity as a leader in creating value, mobilizing resources around opportunities,
and influencing others through their corporate role. Class discussions serve as a framework for exploring high-performance impact, corporate culture,
reputation, leading strategic change, and leadership theories and styles, with particular attention to servant leadership as an extension of a Christian
worldview. Students further explore informal and formal authority and the strategic connection between personal leadership and organizational
effectiveness.

BUSI 583, Integrated Decision Making, 3 Units
Students seek to develop the capability to appreciate and carry out the decision-making processes involved in identifying, evaluating, selecting, and
implementing strategy in a company. This purpose is achieved by requiring the student to set goals, analyze business problems, develop a framework
for making decisions to reach these goals, integrate the functional knowledge acquired in previous courses, and experience, through computer
simulation business cases, the processes and functions performed by executive officers in meeting goals, and coping with an uncertain business
environment. Must be taken in final semester of study.

BUSI 590, Capstone Project, 3 Units
This comprehensive capstone experience provides an opportunity for students to integrate the learning experience through the formulation of a business
plan and corporate report providing strategic direction to a business. The completed strategic plan describes the general economic process applied to a
business selected by the student: seasonal sales cycle, inflation/recession tendencies, and product life cycle. Emphasis is placed on the development of
strategies, economic analysis, and flexibility of strategic alternatives within the business plan.

BUSI 591, Marketing Strategy for Competitive Advantage, 3 Units
This course concentrates on the strategic issues encountered in marketing, in terms of total corporate and business strategy. Emphasis centers
on matching internal strengths with outside opportunities, giving attention to weaknesses of the firm and threats from the environment. The goal is
attainment of a sustainable competitive advantage.
Prerequisite(s): business degree or BUSI 504 and BUSI 578

BUSI 592, Financial Strategy for Competitive Advantage, 3 Units
This seminar stresses the enterprise-wide view of the strategic management of financial resources. Lectures and case studies present the tools and
perspective necessary to gain a competitive advantage through financial management.
Prerequisites: BUSI 513 and BUSI 578
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BUSI 593, Manufacturing Strategy for Competitive Advantage, 3 Units
This course concentrates on the strategic issues encountered in the manufacturing processes. Manufacturing is recognized as an important strategic
resource which can provide major competitive strengths for a business. Today's manufacturing managers must look to the future to plan, set objectives,
initiate strategy, establish policies, and commit resources. The goal is attainment of a sustainable competitive advantage.
Prerequisite: BUSI 578

BUSI 594, Information Resources Strategy for Competitive Advantage, 3 Units
This course explores and develops the integration of management skills and information resources. It deals with the management and innovative use
of diverse types of information and integrates the functions of management with suppliers of information. Students analyze the speed of delivery of
information, advanced technological tools, masses of material, and the decision-making process. It provides cross-training for future managers and
undergirds their roles as part of the corporate whole.
Prerequisites: BUSI 514 and BUSI 578

BUSI 595, Capability Design and Management of Strategic Change, 3 Units
Management capabilities and components, strategic diagnosis, and capability design are addressed. The course introduces state-of-the-art, real-time
planning systems, including crisis management. Evaluation of organizational dynamics during discontinuous strategic changes is addressed. Strategic
diagnosis and capability design are applied to a successful operation of a corporate firm.

BUSI 597, Field Experience, 2 Units
This program of study exposes students to the inner workings of several different organizations, research and development, and manufacturing facilities.
The commonalities and differences students observe stimulates their thinking with regard to what matters and what works. The course consists of an
intensive fieldwork experience as well as assigned readings that focus on firsthand experiences of business leaders. Grading is Pass/Fail.

BUSI 598, Executive Seminar, 1 Unit
This seminar introduces contemporary issues within business, human resources, and/or organizational development, and their impact on organizational
effectiveness. Seminars focus on skill development to improve working environments and interactions among employees, leaders, organizations, and
communities. May be taken three times with different topics.

BUSI 599, Readings in Business, 1-3 Units
Students may enroll in an independent study for unit credit to investigate subjects and interests that lie beyond regular course offerings, explore topics in
greater depth, and/or initiate individual projects. Such requests must be developed in consultation with a sponsoring faculty member and be approved by
the graduate program chair and dean. Unit credit varies depending on the scope of the study plan.

HROD 500, Foundations of Human Resource Development, 3 Units
The course provides an introduction to and overview of the field of human resource development with emphasis upon its historical and philosophical
foundations. Theories and concepts relevant to the field are analyzed. Special emphasis is placed on the roles and functions of OD professionals within
organizations and understanding the basic competencies of professional practice.

HROD 501, Organizational Design and the Psychology of Work Behavior, 3 Units
This course examines the fundamental theories and viewpoints on the nature of work, its role in adult life, and the function of employment organizations.
Included is discussion of forces impacting individual, group, and system performance and productivity within complex sociotechnical systems. Particular
emphasis is placed on examining the role of work in the growth and functioning of humans and in identifying the characteristics of organizations in which
both the human needs of the people who compose the organization and the organization as a productive, adaptive entity are satisfied.

HROD 512, Employee Development, 3 Units
Theories of human growth and development as a foundation for understanding the developmental challenges facing individuals during their lifespans are
introduced. Specific implications and applications are made related to how human growth and development is effected by and affects organizational life.

HROD 520, Career Development Systems, 3 Units
Students study the emerging field of career planning and development related to initial and ongoing professional development. Current literature,
relevant theories, and major approaches to career planning and development are examined in accordance with career planning and development
approaches in organizations. Students use various self-assessment tools and diagnostic instruments to evaluate data on their own work histories,
interests, skills, and values.

HROD 530, Labor Law and Negotiations for Human Resource Professionals, 3 Units
Human resources professionals are routinely involved in negotiating agreements and resolving conflicts, such as collective bargaining agreements,
agreements with benefit plans providers, individual employee claims, and the terms of employment for new employees. This course provides a brief
introduction to the pervasiveness and importance of negotiation. One objective of this class is to help students develop an analytical understanding of
negotiations. Another purpose is to increase the students' self-confidence with respect to their negotiation skills.
Prerequisite: MGMT 517
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HROD 531, Designing and Managing Compensation and Benefit Systems, 3 Units
This course provides a solid understanding of the art of compensation practice and its role in promoting companies' competitive advantages.
Compensation systems in organization must be linked to organizational objectives and strategies. Both scholars and managers agree that the way
compensation is allocated among employees sends a message about what management believes is important and the types of activities it encourages.
With the responsibility of administering compensation expenditures wisely, HR professionals must balance the interests and costs of the employers with
the needs and expectations of employees.
Prerequisite: MGMT 517

HROD 532, Human Resource Law, 3 Units
Human resources professionals are routinely called upon to navigate a number of legal issues. This course introduces the major laws governing human
resource management in the work place beginning with the core skills it takes to safely interview job candidates, counsel employees, and mediate
disputes. Students gain a thorough understanding of EEOC and ADA regulations and learn how to comply with the Family and Medical Leave Act.
Emphasis is on the laws about unlawful discrimination, recruiting, hiring, promotions, harassment, and reasonable accommodation.
Prerequisite: MGMT 517

HROD 550, Instructional Design and Training Methods, 3 Units
This course focuses on methods to assess an organization's training and development needs, and designing and implementing training programs to
address those needs. Analysis and application of adult-learning theories in relation to program design are explored. Methods of instructional design and
course development are emphasized.

HROD 575, Leveraging Diverse Community Partnerships, 3 Units
Students gain an in-depth understanding of the recruitment and retention of diverse workforces. This course gives students practical methods for
recruiting employees from diverse backgrounds through the development of culturally sensitive marketing and recruiting materials. It also addresses
issues regarding the management, retention, and advancement of employees from diverse backgrounds.

HROD 576, Managing in a Multicultural Context, 3 Units
This course focuses on developing an understanding of diversity and cultural difference. Students examine effective and ineffective management
techniques and learn helpful approaches to conflict resolution in multicultural work environments.

HROD 577, Cultural Explorations in Global Business, 3 Units
Future business leaders engage their own and others' cultures in the context of a global marketplace while understanding how those cultures may
impact the bottom line. Students also investigate the complexities of company demands to increase compliance with international business standards.

HROD 578, Recruiting and Retaining a Diverse Workforce, 3 Units
In leveraging diverse community partnerships, students learn practical methods for developing culturally sensitive marketing campaigns for the
purpose of recruiting diverse employees into multiple areas of industry. Also, issues regarding management and retention of employees from diverse
backgrounds are examined, including glass ceiling issues.

HROD 599, Readings in Human and Organizational Development, 1-3 Units
Students may enroll in an independent study for unit credit. In this course, students investigate subjects and interests that lie beyond regular course
offerings, explore topics in greater depth, and/or initiate individual projects. It provides an opportunity to identify and develop an area of study of
particular concern to the individual learner. Readings are pursued in accordance with a study plan developed in consultation with a sponsoring faculty
member and approved by the graduate programs chair and dean. Course requirements typically involve a literature review and submission of a paper.
Unit credit varies depending on the scope of the study plan.

MGMT 501, Managerial Communication, 3 Units
Management, by definition, is achieving results with and through other people. Therefore, all of the technical and analytical skills in the world are useless
unless you can communicate- that is, explain, persuade, and collaborate with others either by writing, interacting one-on-one, or presenting to a group.
This course is aimed at equipping students with the necessary techniques and skills of research and communication used to inform others, inspire them
and enlist their activity and willing cooperation.

MGMT 502, Developing Management Skills, 3 Units
This course provides an introduction to management skills necessary for the twenty-first century characterized by chaotic, transformational, and
rapid-fire change. Scientific evidence demonstrates how management skills are associated with personal and organizational successes. Although
management skills are applicable in most areas of your life, this course will focus on work setting management skills to help students improve their own
competency in a managerial role.

MGMT 503, Business Strategy: Theory and Practice, 3 Units
This course provides a review of management as an area of theoretical development as well as a field of practice. It comprises classical management
theories and modern approaches to organization and business. Main blocks of the course are functions of management, managerial processes and
interaction between organizations and their environment. This course includes elements of organizational behavior. Business cases are used as
application of theoretical concepts.
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MGMT 510, Current Issues in Business and Management, 3 Units
This course examines organizational and behavioral problems facing managers. Students develop an awareness of modern concepts, strategies,
and techniques that can enhance organizational effectiveness. Among these subjects are organizational design, personal leadership and delegation,
communication, conflict management, and interpersonal perception group dynamics.

MGMT 515, Applied Research and Analysis, 3 Units
Students study research methodology as it relates to needs for research-derived information. Emphasis is placed on the research process in the
development of primary and secondary research information, conducting research related to given products or services, and the analysis and evaluation
of actual business organizations.

MGMT 516, High Performance People Management, 3 Units
This course provides students with the social science tools needed to solve organizational problems and influence the actions of individuals, groups,
and organizations. It prepares managers to understand how to best organize and motivate the human capital of the firm, manage social networks and
alliances, and execute strategic change. Case based

MGMT 517, Managing Human Capital, 3 Units
Students study the establishment of human resource objectives and requirements in an organization. Emphasis is on executive decision making in
dealing with formal employee-employer relationships. Collective bargaining, organization of employees, negotiation, and administration of collective
bargaining agreements are covered.
Prerequisite: HROD 500 or GNRS 560

MGMT 521, Organizational Development and Change, 3 Units
Students investigate the emerging field of organizational development (OD) - major theories, basic concepts, and primary intervention strategies.
Emphasis is placed on diagnosing the relationship between an organization's mission and culture, and facilitating system-wide, planned changes to
improve organizational effectiveness.
Prerequisites: MGMT 515 and MGMT 516

MGMT 529, Ethical Decision Making, 3 Units
This course raises students' moral recognition level, provides them with the apparatus to make moral decisions in a business context, and considers
ethical problems in business according to Christian principles. Emphasis is placed on the role of the leader in organizations.

MGMT 540, Diversity for Strategic Advantage, 3 Units
This course introduces the major goals, principles, and concepts of multiculturalism with particular emphasis on its impact on organizational
effectiveness. It explores the cultural, linguistic, and socioeconomic factors influencing the workplace. This course offers concepts to improve learning
and working environments and interaction among employees, businesses, and communities.

MGMT 541, Global Business Management, 3 Units
This course focuses on the environmental and functional differences between U.S. and international business, including exporting, balance payments,
strategic planning, organization of multinational firms, international financial planning and cash management, foreign exchange planning, comparative
management philosophies, international marketing strategies, incorporation for international operations and external relations of the multinational
corporation.

MGMT 551, Leadership in Organizations, 3 Units
This course introduces current literature and theories of leadership. Leadership within organizational settings is examined. Leadership dilemmas and
issues are analyzed (e.g., ethics, decision making, power and authority, conflict management). Emphasis is placed on identifying and enhancing
leadership in organizational settings.

MGMT 561, Managing Teams and Conflict, 3 Units
This course helps the student understand small-group behavior. It uses experience-based methods, cases, reading material, and simulation, and
examines role behavior, group dynamics, conflict control, leadership, and group development. It also addresses motivation and problem solving as
essential elements of organizational behavior.

MGMT 570, Organizational Performance Improvement, 3 Units
This course provides an introduction to fundamental concepts and methods of quality and productivity improvement and examination of the OD
professional's role in designing and implementing programs to improve quality of products and services. Particular emphasis is placed on understanding
the forces that make quality and productivity critical organizational issues.
Prerequisite: MGMT 521

MGMT 577, Global Field Study, 0 Units
This course provides the framework for graduate students to register for and complete a global field study in various countries around the world. During
the course, students conduct corporate visits to business firms locally and around the globe to discuss how they apply and practice the business
management principles, concepts and theories covered in the graduate curriculum.
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MGMT 578, Strategic Management, 3 Units
Taken in the last semester, this course explores how to convert executive vision into definitive plans that can be operationally implemented, and
provides opportunity for practice and experimentation in strategy formulation and change management. Students use strategy support systems to
transition from a change-resistant operational approach to a future-oriented approach characteristic of strategic thinking. Case and project based.
Prerequisite: FIN 513

MGMT 581, Ethical Leadership, 3 Units
This course provides a foundation for two integrative themes - leadership and ethics. Leadership is examined from both a theoretical and practical
perspective, with an emphasis on servant leadership. An ethical framework for management decision-making is established and used. Students will
learn about their spiritual gifts, strengths themes, personality types, and leadership styles, and will explore how to effectively apply them in leadership
settings.

MGMT 582, Strategic Management in Not-for-Profit, 3 Units
This course offers a study of the strategic management issues which are unique to government and other not-for-profit organizations. Included are:
defining characteristics of different types of not-for-profit organizations; convergence of environmental demands on not-for-profit organizations and
business firms; power in not-for-profit organizations; multiple stakeholder and stakeholder power; formulation of legitimacy strategy; and success
measurement in not-for-profit organizations.
Prerequisite: BUSI 450 or equivalent

MGMT 583, Global Strategic Management, 3 Units
The course explores the main issues that companies and their managers confront when they 'go global' or 'manage globally'. Students gain both
theoretical and practical insight into the management of a global organization to appreciate the opportunities, problems (both worldwide and local), and
alternative strategies for globalization or localization.

MGMT 597, Master's Project in Management, 3 Units
This capstone course involves the implementation and application of management theory. Students participate in a service-learning project for a
community-based organization, applying management methodology. Students are expected to complete a master's level research project demonstrating
competency in management theory, the individual area of emphasis, as well as faith integration.
Prerequisite: MGMT 521; final semester of MAM program

WEB 571, Web Site Design and Development, 3 Units
This course examines fundamental principles of website design, emphasizing considerations of functionality, information architecture, and usability. The
course also introduces the students to prototyping tools used to develop and communicate website designs.

WEB 572, Emergent Information Technologies, 3 Units
This course involves the study of technological change, especially the effects of technological change on society and commerce and how these changes
and effects transpire. The course also entails a study of key technologies that are having, or may have, significant effects on society and commerce.

WEB 573, Relational Database Technology, 3 Units
This course presents the relational database model and explains a process for relational database design, and covers the fundamentals of relational
database creation and maintenance. It also explains the use of an application development environment, such as Allaire's Cold Fusion, to develop Web
database applications.

WEB 575, Internet Business and Strategic Management, 3 Units
This course describes how the Internet has created demand for e-business, and how this new economic and technological shift has transformed the way
in which business models are created. Major trends driving e-business are identified. E-business application architecture is reviewed. The importance
of creating a customer relationship management (CRM) is emphasized. The significance of strategic management is paramount to a sustainable
competitive advantage, where enterprise resource planning is being utilized. In this quickly changing environment, knowledge management becomes
important to integrate technologies and solutions for organizations. Clarifying strategic objectives with the process improvement, strategic improvement,
and business transformation are considered, along with elements of tactical execution options and e-project management.
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